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PLLC

MEMORANDUM

Date: January 20, 2012

To:  Danny Searcy

From: David Odom

Re:  Weekly Update on Grey Rock Activities — Preliminary Eng/Data Collection

Target has completed their work and | have submitted a recommendation for payment to them.
| was very pleased with the work that they have done. The site should hold well until
construction is ready to begin.

The delineation field work is complete. The ACOE is scheduled for the third week of February.
The mapping for the surveying is still underway. It is scheduled for completion next week.

We made a presentation to local contractors on January 19", There were approximately 40
contractors there. Heidi is preparing the contact list for all contractors and we will email that to
everyone by the end of this week.

We are attempting to schedule the meeting with the HOA. Right now it appears that this will
take place on the 6™ of February.

We updated the County’s Planning Commission on the latest progress and plans along with the
monthly conference call with the homeowners association.






